The Metamorphosis has begun.............




Labour Market Planning — Current Model

* Led by local Planning Boards (WPBWWD)

* Planning Board objectives
 Community partnerships
* 3 Year Labour market plan & annual updates

* Planning process:
* Labour market research
* Input from multiple stakeholders/planning tables
* Formal/Informal

* Lack of recognition of contributions to planning process



Turquoise circle represents business and education/training




Local Employment Planning Councils (LEPC)

* Launched by Ministry of Training, Colleges and Universities
* Part of MTCU’s Transformation of Employment & Training Services
* 8 pilot areas being led by local Planning Boards

e LEPC objectives
e Community partnerships
* Service coordination
* Integrated local planning
Research & innovation
Identification of best practices
Analysis and interpretation of labour market information



Proposed Local Planning Tables

* Central Planning Table
* Workforce Development Committees (3 minimum)

» Working Groups (examples from London pilot)
* Intergovernmental
* Service planning
* LMl engagement
* Employer engagement






Next 6-12 months

* Key stakeholder consultations re potential local model

* Monitor LIPC pilot evaluations

* Move toward formalizing planning process and participants
* Engage local industry and employer associations



