
Bryan Smale, Ph.D.
Director, Canadian Index of Wellbeing

Measuring Community Vitality:
An Essential Domain in

the Canadian Index of Wellbeing

Headwaters Communities in Action
June 1, 2016



CIW Mission

The CIW's mission is to:
Conduct rigorous research 
related to, and regularly and 
publicly report on, the quality 
of life of Canadians;

Encourage policy shapers 
and government leaders to 
make decisions based on 
solid evidence; and

Empower Canadians to 
advocate for change that 
responds to their needs and 
values.

Rooted in
Canadian Values

Social justice



Measuring wellbeing…

Gross Domestic Product (GDP)
“aggregate production of an economy –
meaning the value of all final goods and 
services – produced
in a country in a given
period of time”

(Statistics Canada, 2008)

But GDP is flawed …



“People are much more than the 
goods and services they produce! 
Their health and quality of life come 
from the conditions of their daily living 
– the circumstances in which they are 
born, grow, live, work, and age.”

Wellbeing as a basic human right

The Honourable Monique Bégin
Former CIW Advisory Board Co-Chair

Former Canadian Commissioner
WHO Commission on Social Determinants of Health



The presence of the highest possible quality of life in its 
full breadth of expression, focused on but not necessarily 
exclusive to:

high levels of democratic participation
access to and participation in leisure and culture

good living standards
 robust health
a sustainable environment

vital communities
an educated populace
balanced time use



Vision –
To engage the diverse citizens of the Headwaters region 
to work collaboratively in creating vibrant, resilient and 
sustainable communities which strengthen prosperity, 
health and well-being for all

o Facilitating consensus in Headwaters’ communities around a shared vision for 
our well-being

o Monitoring the status of our region in each of the five pillars of a healthy 
community:  Healthy People; Dynamic Economy; Sustainable Environment; 

Vibrant Culture; and Engaged Citizens

o Engaging citizens across sectors and municipalities to identify opportunities for 
collaborative action on issues or interests related to the well-being of the 
Headwaters region

o Championing work already underway in our region to strengthen community 
well-being and facilitating connection between related organizations and events

o Mobilizing citizens to take action on projects that improve community well-being 
and strengthening their capacity to successfully implement these project by:

• organizing and promoting opportunities for community education on 
topics that affect community well-being







Indicators of Community Vitality

Participation in organized activities

Five or more close friends

Crime Severity Index

Feel safe walking alone after dark

Experience of discrimination based on ethno-cultural 
characteristics

Most or many people can be trusted

Provide unpaid help to others who are on their own

Somewhat or very strong sense of belonging to 
community



Tracking Indicators of Wellbeing
in all Domains

CIW Indicators Approach



CIW Composite Index



Trends in domains of wellbeing…





Adapting the CIW to Ontario…



Trends in all domains for Ontario



The Development of the
CIW Community Wellbeing Survey

CIW Community Wellbeing Survey



CIW Community Wellbeing Survey

Sample

• Stratified (by location), random sample of 
households in the community or region

Questionnaire

• Behaviours and perceptions directly 
related to each of the domains of the CIW

• Aspects of and overall wellbeing
• Comprehensive demographics 

Process

• Invitations to participate in survey mailed 
to selected households

• Questionnaire can be completed online 
or on paper and mailed back

• Results compiled and weighted to 
represent the entire population



Sense of belonging to community



Sense of belonging to community by age
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Sense of belonging to community by income



Sense of belonging to community by income
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Community Wellbeing Indicators 

COMMUNITY RESOURCES & CHARITABLE GIVING

OTHER

Canadian Index of Wellbeing Domains

NET ZERO CITY

OLDER ADULT STRATEGY YOUTH STRATEGY

COMMUNITY ENGAGEMENT

NEIGHBOURHOODS / PLACE

CITY OF GUELPH COMMUNITY INVESTMENT STRATEGY

Enabling 
Platform
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Index of 

Wellbeing

Which domain 
is most critical 
to the quality 
of community 
life?

Community 
Vitality

Leisure and 
Culture



@ciwnetwork #wellbeing
www.ciw.ca


