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1. Headwaters Community Well-Being 
2008-2011 

 
• First generation of Well-Being and Community 

Well-Being Analysis 

• Included community survey, data analysis and 
report generation             COMMUNITY 
PRIORITIES AND PROGRAM DEVELOPMENT 

• Foundational to future work plan for Food, 
Trails and Non-Profit Sector Programs 



2.  Ties to other well-being work 
 

• Canadian Index of Well-Being and Ontario 
Index of Well-Being 

• Communities:  Guelph, Kingston,  

• Vital Signs Reports (Community Foundations) 

• Communities:  Toronto, and across Canada 

• Rural Ontario Institute Projects 



3.  Headwaters Community Well-Being  
Refresh 2014-2016 Process 

 
• Launched at Fall 2014 AGM 

• Community conversations throughout 2014 
up to today 

• Community Survey 2015 – on-line with over 
300 responses 

• Grounded in on-going program and partner 
discussions 

• Data collection and analysis 



4.   Foundations of a Healthy 
Community 

 
• Foundation work developed early in HCIA 

history around 2005 

• Establish the five pillars and indicators for 
evaluation 

• 2008 – 2011 - Healthy People, Engaged 
Citizens, Dynamic Economy, Sustainable 
Environment and Vibrant Culture 







Foundations of a Healthy Community 
2.0 

• 2016 on - Healthy People and Engaged 
Citizens, Resilient Community, Dynamic 
Economy, Sustainable Environment and 
Vibrant Culture 

• NEW:  Resilient Community –  

o Recognizing community assets/capital as natural 
and built/financial and human/social 

o Sustainable development and management of 
assets 

 

 



5. The Data 
 

• If Dufferin was a Village of 100 

• If Caledon was a Village of 100 

• Volunteering, Donating, Crime Severity, 
Medical Pracitioners, Greenlands, Built 
Infrastructure, Growth Projections and more 

• The answers are in the detail! 



Community Priorities – 4 Clusters 
 

Connectivity 

Economy 

Re-Affirmed 2011 Priorities 

Seniors and 
Youth 



Re-Affirming 2011 Priorities 

Re-
Affirmed 

2011 
Priorities 

Trails 

Food 

Non-Profit and 
Transportation 



Connectivity 

Connectivity 

Infrastructure: 
transportation, 
internet, trails 

Social: 
volunteer and 
engagement 

Community: 
safety and 
knowing 

neighbours 

Diversity: 
engage diverse 

groups 



Seniors and Youth 

Seniors 
and 

Youth 

Youth 
Employment 

Community 
Engagement 



Economy 

Economy 

Food and 
Farming 

Small 
Business 

Development 
Income  

Inequity and 
Affordable 

Housing 



Headwaters tie with Ontario Index of 
Wellbeing 



ROI Project 

• Develop Best Management Practices for 
translating Well-Being Assessments and 
measuring Rural Vitality into on the ground 
action with programs 

• Evaluation will include existing and new 
projects 

• Community Well-Being Summit – Fall 2016 


